
Chief Resident Leadership Skills Conference 
Friday, June 2, 2023 

         
         
 
8:00 – 8:45 am  Room Opens      
         
8:45 – 9:00 am  Welcome and Introductions 

Sharon Manson, EdD, Director, Faculty Development Center, UNTHSC 
Elizabeth Burleson, EdD, Educational Program Manager, Faculty Development 

Center, UNTHSC 
Tina Bernard, EdD, Educational Program Manager, Faculty Development Center, 

UNTHSC 
         
9:00 am – 11:00am Leadership and the Five Dysfunctions of a Team   
(w/breaks)  Jim Tysinger, PhD, Distinguished Teaching Professor, University of Texas Health 

Science Center San Antonio 
         
11:00 - 12:00  Shark or Teddy Bear - What's Your Conflict Style? 

   Sharon Manson, EdD, Director, Faculty Development Center, UNTHSC 
Kimberly Warfield, C-TAGME, Academic Program Coordinator, UNTHSC
      

         
12:0 – 12:30 pm  Lunch       
         
12:30-1:15  Demystifying Teaching   

Elizabeth Burleson, EdD, Educational Program Manager, Faculty Development 
Center, UNTHSC 

Tina Bernard, EdD, Educational Program Manager, Faculty Development Center, 
UNTHSC 

         
1:15-2:00 pm  Giving Effective Feedback 
  Sharon Manson, EdD, Director, Faculty Development Center, UNTHSC 
         
2:00 – 3:15 pm  So You’re a Chief Resident … What does that Mean? 

Afsha Rais Kaisani, MD, Assistant Program Director, Medical City Arlington 
Family Medicine Residency Program 

Aurea Baez-Martinez, C-TAGME, Academic Program Coordinator/GME 
Wellness Leader, Lake Granbury Medical Center 

Kimberly Warfield, C-TAGME, Academic Program Coordinator, UNTHSC  
         

3:15 – 3:30 pm  Break       
         
3:00 – 5:00 pm  Breakout Groups 
         
  Chiefs: Been There, Done That  
            
  Coordinators: GME Issues and Ideas 
         
5:00 PM  Adjourn     


