
LIBERATING STRUCTURE
I. Select an image that resonates with you. The 

connection can be literal, emotional, metaphorical, 
aesthetic, or intuitive. Reflect and decide how you 
were drawn to the image and how DOES IT connect to 
your identity. 

II. Share your image: describe what you see and explain its 
connection to you. 
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Objectives

• Share challenges and successes WITH REGARD TO 
‘leading from the middle’ so to establish a shared 
Experience between participants. 

• Discuss the beliefs, attitudes, and behaviors One 
understands to be the answer to success in 
leadership, regardless of station or stature. 

Cynthia Carroll, mA, LPC, CPPS 



Leading from the 
middle

https://www.pinterest.com/hermeticus/_saved/



“I”
“Above all, it is necessary for a person to have a true self-
estimate. for we commonly think we can do more, or less, 
than we really can.” 

SENECA

Presenter Notes
Presentation Notes




INFLUENCE
“I’m so small,” said the mole. “yes,” said the boy, “but you make 
a huge difference.”

Charles Mackesy



Sincerity 
“Kindness is invincible, but only when it’s sincere, with no 
hypocrisy or faking. For what can even the most malicious 
person do if you keep showing kindness?

Marcus aurelius



Duty 
“Whatever anyone does or says, for my part I am bound to 
the good. In the same way an emerald or gold or purple 
might always proclaim: ‘whatever anyone does or says, I 
must be what I am and show my true colors.” 

Marcus Aurelius 



INCLUSION 
Understanding and respecting our distinctiveness is vital 
in our ability to harness our collective strength. Justice, 
fairness, and cooperation truly succeed at leading. 

Sir Thomas lemuel Hawke



INVESTIGATION
Be curious. 



Invention
“The obstacles on the path become the way.”

Marcus aurelius 



INITIATION
Do now what nature demands of you. Get right to it if 
that’s in your power. Don’t look around to see if people 
will know about it. Don’t await perfection….but be 
satisfied with even the smallest step forward… 

marcus aurelius



STEADFASTEDNESS
“One of our greatest freedoms is how we react to things.”

Charles mackesy



IMPERFECTION
“If you wish to improve, be content to appear clueless or stupid 
in extraneous matters – don’t wish to be knowledgeable. And if 
some regard you as important, distrust yourself.” 

EPICTETUS (page 38) 



INTROSPECTION 
“In this way you must understand how laughable it is to 
say, “Tell me what to do!” What advice could I possibly give? 
No, a far better request is, “Train my mind to adapt to any 
circumstance.’

Epictetus



Assistance 
What is the bravest thing you’ve ever said?” asked the Boy. 
“Help,” said the Horse.

Charles Mackesy



Guiding Texts 

The Daily Stoic | Ryan Holiday 

The Boy, the Mole, the Fox and the Horse | Charlie Mackesy

Rules for a Knight | Ethan Hawke 
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