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Why MBTI? 

• Simple, memorable, portable, 

applicable 

• Studies since 1942: CAPT 

archive 

• .001 correlations with NEO-PI 

• Used by CCL 

• Translated into many languages 

• Used in EMBA training 

• Synergies in specific work 

processes 
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Recognizing Extraversion 

and Introversion 

Extraversion 
A person may prefer extraversion if 

he/she: 

• Initiates discussion 

• Interrupts/asks questions 

• Wants dialogue, face-to-face 

interaction 

• Makes direct eye contact, physical 

contact 

Introversion 
A person may prefer introversion if 

he/she: 

• Allows others to initiate discussion 

• May give monologues 

• Bases discussions on thorough 

written preparation 

• May be tentative about eye contact 

or physical contact 
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Exercise for 

Extraversion/Introversion 

  PLAN A PARTY THAT  

  YOU WOULD REALLY 

  ENJOY.  

 

  PLEASE DISCUSS FOR 

FIVE MINUTES.  
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Checklist for Extraverts  

and Introverts 

Did you remember to give the following things to those with a 

preference for Extraversion? 

 

• A chance to develop ideas through discussion 

• Lots of spontaneous, verbal information and/or feedback 

• Active participation in the process 

• Opportunities to interact with people 

 

 

 

Did you remember to give the following things to those with a 

preference for Introversion? 

 

• Time to reflect and develop ideas internally before responding 

• Careful, written information and/or feedback 

• The opportunity to work or reflect alone in a quiet atmosphere 

• Protection from interruptions 
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Recognizing Sensing  

and Intuition 

Sensing 
A person may prefer sensing if he/she: 

• Focuses on facts, specific 

problems, examples 

• Talks about applications, 

deliverables, the next step 

• Is energized by the nuts and bolts 

phase 

Intuition 
A person may prefer intuition if he/she: 

• Focuses on the overview, context, 

and connections 

• Talks about explanations, patterns, 

and systemic implications 

• Is energized by the design phase 
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Improve Brainstorming 

with Sensing-1 

1. The day before brainstorming, all 
individuals of the team recall and 
write down an experience solving a 
problem similar to the present 
problem.   

2. On the day of brainstorming, begin 
with regular brainstorming, writing 
down all ideas generated.  

3. Then each team member reads, in 
turn, his/her previous experience.  
Other team members listen to the 
narrative, then point to brainstormed 
ideas that the person can actually do.   
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Improve Brainstorming 

with Sensing-2 

   

4. When all have shared, only 

those ideas in which individual 

team members have showed 

competency are kept.  

5.  Then the brainstorming team 

becomes the action team, with 

each member assigned roles and 

responsibilities based on 

historical competencies.    



©Richard Grant, Psychological Types: Practical Application, 2008 -   Page 9 



©Richard Grant, Psychological Types: Practical Application, 2008 -   Page 10 

Reframing Resistance 

Using Intuition 

When introducing a change, ask 

persons resisting change: 

1. What can we NOT afford to 

change, no matter what we do? 

     How can we make these 

transferable? 

    Would you help me do this? 

 

2.  How could the proposed 

change go wrong?   
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Reframing Resistance 

Using Intuition-2 

 

Reframing answers to #1 = Resources 

 

Reframing answers to #2 = Guideposts 

 

Resistant persons become valued 

members of the change team.   
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Checklist for Sensing Types  

and Intuitive Types 

Did you remember to give the following things to those with a 

preference for Sensing? 

 

• Step-by-step information and explanations 

• Concrete examples and practical applications 

• Appreciation/positive feedback for their carefulness and 

thoroughness 

• Enough specific and realistic data 

 

 

Did you remember to give the following things to those with a 

preference for Intuition? 

 

• A chance to do it their way 

• The big picture, a framework 

• Appreciation/feedback for their leaps outside the usual 

boundaries, for their “impractical ideas” 

• A chance to play around with the pieces, to create different 

routes 
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Recognizing Thinking 

and Feeling 

Thinking 
A person may prefer thinking if he/she: 

• Focuses first on task or business 

• Is low-key, researched, logical 

• Wants accuracy, is stressed by 

mistakes, redundancy 

Feeling 
A person may prefer feeling if he/she: 

• Focuses first on the working 

relationship 

• Is expressive, connective, personal 

• Wants consensus, is stressed by 

conflict 
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Feeling Words 

Pleasant                  Unpleasant 

Confident                 Distressed 

Glad                         Sad 

Thrilled                    Depressed 

Encouraged              Discouraged 

Reassured                 Abandoned 

Close                        Alone 

Excited                     Bored 

Passionate                Disinterested 

Sure                          Confused 



©Richard Grant, Psychological Types: Practical Application, 2008 -   Page 16 

Exercise for  

Thinking/Feeling 

 
   

  SHOULD YOU EVER 

  LOAN MONEY TO A 

  FRIEND? 
 

  PLEASE DISCUSS 

FOR FIVE MINUTES.  
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Checklist for Thinking Types 

and Feeling Types 

Did you remember to give the following things to those with a 

preference for Thinking? 

 

• Logical reasons for everything 

• A chance to ask “why” questions 

• A chance for achievement and acknowledgment 

• A sense of fairness in rules and procedures 

 

 

 

Did you remember to give the following things to those with a 

preference for Feeling? 

 

• Lots of approval and positive feedback (7:1) 

• A chance to see how facts/ideas relate to people 

• Individual recognition 

• A chance to identify and act on values and on personal priorities 
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Recognizing Judging  

and Perceiving 

Judging 
A person my prefer judging if he/she: 

• Uses goals to regulate present 

behavior 

• Wants regular feedback about 

progress-to-goal 

• Emphasizes planning, strategy, 

control 

• Is stressed by last minute 

revisions, unaccountability 

Perceiving 
A person my prefer perceiving if he/she: 

• Seeks options to maximize present 

opportunity 

• Learns from natural consequences as 

things unfold 

• Emphasizes timing, tactics, adapting 

• Is stressed by overplanning and 

micromanagement 
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Exercise for  

Judging/Perceiving 

  HOW DO YOU LIKE TO 

GET READY TO GO 

ON VACATION? 

 

  PLEASE DISCUSS FOR 

FIVE MINUTES.  
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Checklist for Judging Types  

and Perceiving Types 

Did you remember to give the following things to those with a 

preference for Judging? 

 

• Schedules, timelines, and structures 

• A chance to organize and plan projects 

• A sense of completion and closure 

• Appreciation for their clarity and decisiveness 

 

 

 

Did you remember to give the following things to those with a 

preference for Perceiving? 

 

• A chance to be spontaneous 

• A chance to explore options and be flexible 

• Rewards for working—the process—as well as the results 

• Appreciation for seeing things that a focus on completion may 

miss 
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Leveraging Type 

Differences:  

Do More with Less and Do 

it Faster 

 

   E/I Synergy:  Communication 

 

   S/N Synergy:  Problem-Solving 

 

   T/F Synergy: Persuasion/Leadership 

 

   J/P Synergy:  Change Management 
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Your two middle letters of type (ST, SF, NF, NT) can each be divided in two based on the direction in 

which the function is used.  If the function, (e.g. Thinking) is used externally, it is called Extraverted Thinking 

(ET); if it is internally directed, it is called Introverted Thinking (IT).  Externally and internally directed functions 

are so different that they seem like different capacities, and they are activated by different kinds of questions. 

They are now called function-attitudes.  On the chart below, find your four-letter MBTI preference code, then 

draw an oval around your four-letter MBTI and the eight two-letter function-attitudes beneath your type code.  

The numbers indicate rank-ordering of the function-attitudes according to usage: 1=most used, 2=second most, 

etc.  

 

   ESTJ        ESFJ          ENFJ         ENTJ         ESTP        ESFP     ENFP      ENTP                        
1.   ET                EF                   EF                  ET                  ES                  ES             EN              EN                             
2.   IS                 IS                    IN                  IN                   IT                   IF               IF               IT   

3.   EN               EN                  ES                  ES                  EF                   ET             ET              EF  

4.   IF                 IT                    IT                   IF                   IN                   IN             IS                IS 

5.   IT                 IF                    IF                   IT                   IS                    IS              IN              IN 

6.   ES                ES                   EN                 EN                 ET                   EF              EF              ET 

7.   IN                 IN                   IS                   IS                   IF                    IT               IT              IF 

8.   EF                ET                   ET                  EF                  EN                  EN             ES              ES 

 

   ISTJ        ISFJ            INFJ         INTJ           ISTP          ISFP       INFP      INTP 

1.   IS                 IS                    IN                  IN                   IT                   IF               IF                IT 

2.   ET                EF                   EF                 ET                   ES                  ES              EN              EN 

3.   IF                 IT                    IT                  IF                     IN                 IN               IS               IS 

4.   EN               EN                  ES                 ES                   EF                  ET               ET             EF 

5.   ES               ES                    EN               EN                   ET                  EF               EF             ET 

6.   IT                IF                     IF                 IT                     IS                   IS                IN              IN 

7.   EF               ET                    ET                EF                   EN                  EN              ES              ES 

8.   IN               IN                    IS                   IS                   IF                    IT                IT              IF 

From ideas by John Beebee (2001), Exploring the Eight Functions (Videotape).  Louisville, KY, Type Resources. 
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To examine a team’s “blind side,” each person on the team shares his/her #1 and #2 function attitude 

letters with the rest of the team.  Everyone on the team tallies which function attitudes have been 

shared as #1 and #2 in usage on the chart below:  

 

Function                   #1               #2  
Attitude 
 

IS__________________________ 

ES__________________________ 

IN__________________________ 

EN__________________________ 

IT___________________________ 

ET__________________________ 

IF___________________________ 

EF___________________________ 

 

After everyone has shared and all #1 and #2 functions are tallied, are there any function 

attitudes that have NO tally marks in #1 and #2?  These are the functions that are likely to be 

underused or unused in team discussions and especially in team problem-solving.  In effect, 

these represent the “blind side” of the team--what you “don’t know you don’t know.”  If there 

are one or more function attitudes with no tally marks (no one representing these functions), 

the team might look at the page “Using Function-Attitudes to Bring Precision to Team Problem-

Solving” and study the questions associated with the unrepresented function attitude(s).  The 

team can then build these questions into team meetings as “ticklers,” to remind team members 

to ask these questions for balanced problem-solving. 

 

Copyright, Richard D. Grant, Jr., Ph.D., 2014.      
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Two for One: 

MBTI and Temperament 

  FOUR MOTIVATIONAL 

“LENSES”: 

• SJ:  Caretaking, Procedural, 

Traditional, Responsible 

• NF:  Interpersonal, Articulate,  

Value-Sensitive, Inspiring 

• SP: Crisis manager, Risk-taker, 

Freedom-sensitive, Adaptive 

• NT:  Analytical, Systemic, 

Architectural, Theoretical   
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Temperament and 

Leadership 
SJ:  Authoritative, Hierarchical, 

S.O.P., Thorough, Prudent, 

Stabilizing, Efficient, Careful 

NF:  Morale-building, Connecting, 

Cooperative, Communicating, 

Inclusive, Affirming 

SP:  Action-oriented, Adaptive, 

Optimistic, Courageous, Realistic, 

Utilitarian 

NT:  Comprehensive, Ingenious, 

Model-building, Long-game,  

Vision-driven   
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