Chief Resident Leadership Skills Conference

Faculty Development Center

Monday, May 22, 2023

8:00 Breakfast

8:45 Welcome and Introductions

9:00 Using the Myers-Briggs Type Indicator (MBTI) to Enhance Your Communication
with Colleagues

11:30 Lunch

12:00 Using the Myers-Briggs Type Indicator (MBTI) to Enhance Your Communication
with Colleagues

1:45 Break

2:00 Leadership and the Five Dysfunctions of a Team

4:00 Shark or Teddy Bear - What's Your Conflict Style?

5:00 Adjourn - Dinner on your own

Tuesday, May 23, 2023
8:00 Breakfast
8:45 Welcome and Introductions
9:00 So, You're a Chief Resident ... What does that Mean?
10:30 Demystifying Teaching - Residents As Teachers
11:30 Giving Effective Feedback
12:30 Lunch
1:00 From Dominant Cultural Norms to Cultural Competency & Cultural Humility
2:00 Break
2:15 Breakout Groups
Chiefs: Been There, Done That
Coordinators: GME Issues and Ideas
3:30 Adjourn

Notes:
All materials from the conference presenters will be made available digitally

For more information about the Faculty Development Center and what we offer
(including workshops, on-demand programs, or a way to jump start your career in
Academic Medicine), check us out here: https://www.unthsc.edu/texas-college-of-
osteopathic-medicine/faculty-development-center/

+
h ++ Texas College of
SC Osteopathic Medicine



