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Broward Regional 
Health Planning Council

Michael De Lucca, MHM
President & CEO

Non-Profit health planning entity
Established by Florida Legislature in 1982

Services Include:
• Healthy Families, Visiting Nurses 

and Veterans Services
• Eligibility, Housing and 

Homelessness
• Substance Abuse and Mental 

Health
• Public Health Planning
• HIV Planning
• Data Warehouse
• TOUCH
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• Founded in 1993; $108M invested 

• Increase the health status of residents in 
Broward, Miami-Dade and Monroe Counties 

• Priority areas:

– Primary Care

– Healthy Eating Active Communities

– Behavioral Health

– Preventive Health Measures
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Tobacco 
Free 

Living

Active Living &
Healthy Eating

High Quality 
Clinical and     
Preventive 

Services

Healthy and 
Safe Physical 

Environment

PRIORITIES
TOUCH: FOUR STRATEGIC DIRECTIONS
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Broward Community 
Coalitions
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Leadership Team:

• Broward Regional Health 
Planning Council, Inc. 

• Florida Department of Children 
and Families 

• Director Broward County Health 
Department 

• Broward College 
• Childnet, Inc. 
• Nova Southeastern University 
• United Way of Broward County 
• Broward County Government 

• Early Learning Coalition of Broward 
• Sheriff Broward County Sheriff's 
• WorkForce One 
• Aging and Disability Resource Center of 

Broward County 
• Broward Health 
• Broward Behavioral Health Coalition 
• Henderson Behavioral Health 
• Superintendent  School Board of Broward 

County 
• Memorial Healthcare System 
• Children's Services Council  of Broward

Mission to create and support collaborative 
systems that more efficiently and effectively 
meet community needs.
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Community Partners
(Funded and Unfunded Partners)

Tobacco Free Living
American Lung Association
Broward County Health Department 
Tobacco-free Partnership 
Nova Southeastern University AHEC 

Clinical and Preventive Services
Broward Health
Holy Cross Hospital
Memorial Healthcare System
Health Foundation of South Florida
Healthy Aging Regional Collaborative
Broward Community and Family Health Center

Healthy and Safe Physical Environments
Broward Metropolitan Planning Organization
Smart Growth Partnership
Urban Health Partnerships 

Active Living and Healthy Eating
Alliance for a Healthier Generation
Broward County Public Schools
Children’s Services Council
Consulting Registered Dietitians
Dania Beach CRA
Dietz and Associates
Early Learning Coalition
Family Central
Florida Department of Health in Broward County
Florida Introduces Physical Activity and Nutrition to 

Youth (FLIPANY) 
Food for Health, Environment, Economy, and 

Democracy (FHEED)
Foundation for a Breastfeeding Culture
Lauderdale Lakes CRA
Ruby Natale, PhD, PsyD, Consultant
Sharon Yeago, Consultant
South Florida Hospital and Healthcare Association 
South Florida Regional Planning Council
YMCA of Broward County

Technical Advisors
Nova Southeastern University (Evaluation)
2-1-1 Broward (Communications)
Janisse Rosario Schoepp, Consultant
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Overweight and Obesity in 
Broward County 

PERCENT OF 
PEOPLE WITH A 

BODY MASS 
INDEX ≥ 25

Source:  2013 BRFSS, 2013 YRBS



Broward

This chart was produced
using FloridaCharts.com

Hospitalizations from or with Diabetes

Florida

http://www.floridacharts.com/charts/default.aspx
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Broward White

This chart was produced
using FloridaCharts.com

Broward Black

Hospitalizations from or with Diabetes: Race

http://www.floridacharts.com/charts/default.aspx
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Fort

Lauderdale
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DIABETES LOW 
INCOME BLACK

UNHEALTHY
FOOD 
INDEX 

HOT SPOT COLD SPOT

Broward County Diabetes & Determinants

13

By ZIP CODE
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Working Together to Reduce Obesity for a
Healthier Broward County, Florida

Focuses on policies and evidence-based 
interventions over the continuum of life, 

beginning at birth and stretching into retirement.
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Goal: To help ensure all Broward County residents, especially 
children, low income, and those living in high-need communities, 
have access to physical activity opportunities and healthy foods. 

Focus Areas:

• Baby Friendly Hospitals
• Improve nutrition, physical activity & screen time standards 

in Early Childcare Centers
• SPARK After School Fitness Program
• Healthy School Program in Public Schools
• Joint Use Agreements 
• Increasing access and availability to healthy foods

Active Living and Healthy Eating
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Baby Friendly Hospitals

• Recognizing and Sharing the 
Benefits of Breastfeeding in 
obesity prevention

• Promotion of participating 
hospitals

• Lower Cost Training 
Opportunities

• Supporting Breastfeeding at 
Early Childcare Centers

• Promotion of Breastfeeding in 
the workplace
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Early Learning Setting

Building on the benefits gained 
from breastfeeding, TOUCH 
Partners work in the Early 
Childcare and Learning Settings 
to ensure:
Children are Healthy and Ready 

to Learn!
• Share importance of Caring 

for Our Children Standards in 
Childcare Ordinance to 
reduce Childhood Obesity

• Change in licensing 
requirements to 
• improve nutrition
• limit screen time
• increased physical 

activity and active play
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Healthy Schools Program
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Increases Access 
to Healthy Foods

Intergenerational
Learning 

Connects Health to 
Neighborhood Vitality

Entrepreneurship
& Microenterprises

Innovative 
with Proven 
Examples of 

Success

Strengthens   
Social Connections

Increase Access to Healthy Food
Gardens & Farmers Markets
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CRA
interests

Community 
Health

Interests

"Slum area" means an area 
having physical or economic 
conditions conducive to disease, 
infant mortality, juvenile 
delinquency, poverty, or crime 
because there is a predominance 
of buildings or improvements, 
whether residential or 
nonresidential, which are 
impaired by reason of 
dilapidation, deterioration, age, 
or obsolescence.



Diabetes Deaths and CRAs
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Diabetes Death Rates by CRA Association, 
Relative to the County Rate, Broward County 2006-2010
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The diabetes death rate 
for the 19  tracts within 
Broward CRAs is 24% 
higher than the County 
Rate. 
This is probably similar 
in your community.
2009 County Diabetes Death 
Rate=96 per 100,000

97 - 115

116 - 128

129 - 148

149 - 193

194 - 445

Broward CRAs

DIABETES DEATHS ABOVE THE COUNTY RATE

Fort 
Lauderdale

Lauderdale
Lakes

• Leverage funding with 
CRAs as they are 
mandated to change 
neighborhood  “slum & 
blight” conditions.

• Determine ways to 
improve access to 
healthy, fresh foods.
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Food Desert

CRA

Nearly 49% of Broward 
Food Deserts are within 
or share borders with a 
CRA. 

BROWARD COUNTY FOOD DESERTS

Fort 
Lauderdale

Lauderdale
Lakes

Throughout the continuum of 
life, targeting and leveraging 
resources.

• Strengthen Connections  & 
Partnerships with CRAs to 
improve healthy food 
access to neighborhood 
redevelopment. 



CRA Market Garden in Broward County

Sell

Grow

Learn

Maps used 
to acquire 
funding:
 CTG (2012)

 Farmers 
Market 
Promotion 
Program 
(2013)

 Local Food 
Promotion 
Program 
(2014) 
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Increasing Opportunities for 
Physical Activity

For people of all ages and stages:
• From the Childcare Setting to the Healthy Schools Program
• Increasing Opportunities for physical activity through Joint Use
• Walkability and Bike Friendly 
• Promotion of Earn-a-Bike
• Y-Fit Opportunities at Farmers Markets
• Exploration of Safe Routes to Schools
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After-School Setting 
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High Quality Clinical and 
Preventive Services

Goal: Encourage individuals and their health providers to engage 
in preventive health services. 

Focus Areas:
• Disease self-management training programs
• Implementing the Patient-centered Primary Care  

Medical Home model and Chronic Disease Panel 
Management
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High Quality Clinical and 
Preventive Services

Broward Community and 
Family Health Center 
received the highest 
level of recognition from 
the NCQA for all 3 of it’s 
primary care sites. 

Referral system 
established to CDSM. 
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Healthy and Safe Physical 
Environment

Goal: Create healthy and safe places for Broward residents that are 
supportive of an active lifestyle. 

Focus Areas:
• Establishing Complete Streets and Smart 

Growth community design standards to 
encourage neighborhoods with many 
opportunities for physical activity and 
make the streets safe for all users 
including those who walk, ride bikes, 
use wheelchair and access public 
transportation. 
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Healthy and Safe Physical 
Environment

Endorsement of the Complete Streets Manual by the Broward 
Metropolitan Planning Organization and the Broward County 
Board of County Commissioners.

Over 1/3 of Broward Cities engaged in 
Smart Growth or Complete Streets 
activities.
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Partnerships Transforming Our 
Community’s Health (TOUCH)

Food Environment

• Healthy Restaurant Initiative

• Good Neighbor Store Program

• Healthy Vending Machines

• Procurement 
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Janisse R. Schoepp, PhD
jschoepp@hfsf.org

@DrJSchoepp
(305)374-7200

www.TouchBroward.org

Made possible with funding from the Centers for Disease Control and Prevention.

mailto:jschoepp@hfsf.org

