
 
 

 
Summary of Faculty Senate Questions -- OKRs 

 
 
Team Dynamics 
 
Many faculty were not aware of Team OKRs this past year. How do we address this relative to 
expectations of success if we were unaware they existed? 

§ At HSC, we strive to incorporate our values in all that we do every day with 
“collaboration” being one of our core values.  While they may not have been articulated, 
every HSC team member played a key role in our FY2021 team-based initiatives. 

§ This performance plan was approved after your OKRs were finalized.  Moving forward, 
faculty will have an opportunity to submit Team OKRs for consideration. 

 
Will teams be limited to within a school or department? 

§ Teams can be made up of staff and faculty from across campus.  
 
How many people can be part of a team? 

§ You must have at least two employees (faculty and/or staff) on a team. 
 
Are there specific requirement(s) to be part of a team? 

§ No 
 
Who will be evaluating individual teams to determine success when they are made up of team 
members from different departments, colleges and/or institutions?  

§ The Office of the Provost will ensure that a team’s evaluation is fair and includes input 
from all who are responsible for an initiative.  This could be one person, i.e. a 
Department Chair or several individuals providing feedback. 

 
If a team is designated by a Dean, will the details of expectations be shared with the team 
members. 

§ Yes, your Dean will be available to answer your team-related questions. 
 
 



Will all team members have input in the development of Team OKRs or are they developed 
solely by the Supervisor? 

§ It is expected teams will work together to design the objective and key results for a Team 
OKR.   

§ Collaboration throughout the year will be required to successfully complete the objective 
with ongoing updates provided to department chairs during performance check-ins. 

 
If my Dean has a different idea regarding development of my Team OKR, how do we ensure the 
responsibility is distributed equitably among all team members? 

§ Team OKRs will be developed in collaboration with your supervisor, which may include 
input from other supervisors in different colleges/departments. 

§ Each team is expected to collaborate, communicate and hold one another accountable 
to achieve the desired outcome. 

 
Do I have to be part of a Team OKR? 

§ Participation is optional.  However, you will not be eligible to receive the team portion of 
the performance payment if you choose not to participate in at least one Team OKR.   

 
 
Measurement of Success 
 
Will there be a rubric to guide the development of the Team OKRs and their success? 

§ Resources are available to assist with the development of OKRs (see Resources 
section.) 

§ The Office of Faculty Affairs can provide rubrics to assist with the evaluation of Team 
OKRs as requested.  

 
Is “success” defined as the cumulative progress of the team toward the OKR goal or a 
percentage based on level of success determined at the quarterly check-ins? 

§ It is defined as the “cumulative progress of the team toward the team objective based on 
the key results throughout the year.” 

 
What if faculty and staff have different expectations in regard to contributing to the success of a 
Team OKR? 

§ As with Individual OKRs, the measures and targets created for a Team OKR will be 
specific, measurable, and attainable within the designated time frame. 

§ Team members are expected to work together to define roles and designate 
responsibilities. 



How is the validity of the team’s success ensured when the team includes the individual doing 
the evaluation? 

§ In this current evaluation period, the Dean will be responsible for gathering information 
from all involved to rate the team’s performance. 

§ Moving forward, the department will be primarily responsible for the evaluation with 
verified input from other areas as appropriate. 

 
How does the team ensure every member will contribute to the success of the Team OKR? 

§ Each team is expected to collaborate, communicate and hold one another accountable 
to achieve the desired outcome. 

§ Keep in mind that all OKRs are flexible and if there are issues and/or concerns, they 
should be addressed at your quarterly check-in with your supervisor. 

 
If the team is a combination of faculty and staff, how will they be evaluated? 

§ The team will receive an overall evaluation based on the success of achieving their 
objective with everyone receiving the same rating.  Individuals within each team are not 
evaluated separately. 

 
 
 
Incentive Details, 2020-2021 
 
Why don’t we use an annual cost-of-living adjustment to reflect inflation like other universities? 

§ HSC has a two-facet approach to our compensation strategy: 

o Annual performance payments of one-time funds are available for distribution 
based on individual and team performance. 

o Market adjustments of permanent funds are available every other year in 
alignment with state funding allocations.  This allows us to make salary 
adjustments to remain competitive in the market. 

 
Will the highest performing individuals receive a salary increase or one-time only payment for 
this year? 

§ All team members are eligible for the one-time performance payment.   

§ The amount of the one-time performance payment is based on the combination of your 
individual and team performance. A higher performance in either area will result in a 
more substantial one-time performance payment.  

§ Market adjustments are determined separately.  Therefore, an employee can receive a 
market adjustment and/or a one-time performance payment in the same year. 



How is the incentive distributed among team members if the goal is met? 

§ For the team portion of the one-time performance payment, all team members (including 
the team leader) will receive the same rating.   

§ This rating will be added to your individual rating to form your composite score and 
determine the amount of your incentive for the year. 

 
 
 
Resources 
 
The following links provide additional guidance in the development of your OKRs: 
 
https://www.unthsc.edu/administrative/human-resource-services/performance-evaluation-tools-
and-resources/ 
  
https://www.unthsc.edu/administrative/human-resource-services/performance-evaluation-
training/ 
  
https://www.unthsc.edu/daily-news/recording-now-available-okr-development-
workshop/?utm_campaign=daily_news_email&utm_source=email 
 


