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Graduate School of Biomedical Sciences

Doctor of Philosophy
Evaluation of Research Proposal
with Scoring Rubric
IMPORTANT: A copy of the research proposal must be attached.
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Doctor of Philosophy Research Proposal
Scoring Rubric Dimensions
1. Summary/Identification and Articulation of the Problem

Unacceptable  -  Presentation fails to adequately describe aims / objectives and provide relevance to existing bodies of knowledge; rationale for aims / objectives is absent or weak

Acceptable – Aims / objectives are presented; flaws in scope may be present; relevance to existing knowledge is described and an acceptable rationale for aims / objectives is presented  

 Very Good -  Aims / objectives are clearly and succinctly presented; aims are appropriate in scope; a  rationale for the aims / objectives is presented

 Outstanding  - Aims / objectives are structured to provide a logical framework to address the problem providing evidence of  a thorough analysis of the existing bodies of knowledge;  a compelling rationale for the aims / objectives is presented 

2. Specific Aims
Unacceptable -  Specific aims are not clear and are supported by little or no preliminary data/literature;  Specific aims are not developed to address the central hypothesis.

Acceptable –  Specific aims are presented; No preliminary data but only the literature is provided to support the feasibility of the specific aims; Specific aims are developed to address the central hypothesis.


 Very Good -  Specific aims are clearly presented and well developed with strong preliminary data to address the central hypothesis; each specific aim is comprised of a series of experiments. 

Outstanding -  Specific aims are clearly spelled out and well integrated to address the central hypothesis; each specific aim is supported by the preliminary data/literature; each specific aim is comprised of a series of prioritized experiments with appropriate experimental strategies.

3. Significance

Unacceptable -  The project only addresses an issue or an epiphenomenon that has very limited scientific and translational value and only produces some incremental information. 

Acceptable –  The project addresses an important scientific issue and has the possibility to fill existing knowledge gap in a particular field.

Very Good -  The project addresses an important scientific issue with high translational potential;  The findings from the proposed studies are expected to fill the existing knowledge, technical, or clinical practice gap.


Outstanding -  The project addresses an important scientific issue with high translational potential;  The findings from the proposed studies are expected to fill the existing knowledge, technical, or clinical practice gap and have a high probability of changing the existing paradigms.
4. Expression of Background / Existing Information
Unacceptable -  Weak or inappropriate information related to problem/question is presented; lack of appropriate citations

 Acceptable –  Appropriate information related to problem / question is presented with appropriate citations 

Very Good -  Information presented related to problem / question displays expanded scope and relevance   

 Outstanding -  Information presented displays expanded scope and relevance and is organized to enhance response to the problem / question presented showing evidence of a critique of prior work on the problem

5. Research Design and Methodology

Unacceptable -  Confused presentation of information and evidence in support of proposal / presentation 

Acceptable – Organization of evidence and analysis is generally clear but may contain flaws

Very Good -  Organization of evidence and analysis reflects clear relationships of information supporting proposal / presentation

Outstanding – Organization of evidence and analysis is exceptionally clear in showing relationships of information supporting proposal / presentation including an indication of the relative importance of components of the evidence presented; critical assessment of existing information is evident  


6. Presentation, Assessment and Analysis of Supporting Evidence

Unacceptable -  Confused presentation of information and evidence in support of proposal / presentation 

Acceptable – Organization of evidence and analysis is generally clear but may contain flaws

Very Good -  Organization of evidence and analysis reflects clear relationships of information supporting proposal / presentation

Outstanding – Organization of evidence and analysis is exceptionally clear in showing relationships of information supporting proposal / presentation including an indication of the relative importance of components of the evidence presented; critical assessment of existing information is evident  

7. Develops, Communicates and Explains Project Plan

Unacceptable -  Expression of relationship of project plan to aims / objectives is weak or inappropriate; relation of plan in support of elements of hypothesis in flawed

Acceptable -  Project plan addresses aims / objectives is appropriate; elements of project plan may be flawed with respect to the strength of data acquisition supporting elements of hypothesis

Very Good  -  Project plan presentation clearly addresses aims and objectives; components of plan related to elements of hypothesis are logically presented with specific identification of  the basis for selection of approaches

Outstanding – Project plan presentation displays evidence of creative approaches to meet the aims / objectives including the selection and justification of components of the plan; the framework of the project presented provides a logical and convincing approach; alternative approaches may be presented

8. Demonstrates Ability to Synthesize Information Creatively

Unacceptable -  Confused presentation of information and evidence in support of answer(s) 

 Acceptable – Organization of evidence and analysis is generally clear but may contain flaws

Very Good -  Organization of evidence and analysis reflects clear relationships of information supporting response

Outstanding – Organization of evidence and analysis is exceptionally clear in showing relationships of information supporting response including an indication of the relative importance of components of the evidence presented and a critical assessment / analysis of the validity of the information.
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