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Theoretical Definitions of Burnout

Physical, emotional, or mental exhaustion accompanied by

Exha ustion Of physical or decreased motivation, lowered performance, and negative
. attitudes toward oneself and others. It results from performing
emotional stre ngth or at a high level until stress and tension, especially from extreme

and prolonged physical or mental exertion or an overburdening

motivation, usually as a result  \oroad, take their toll.
of prolonged stress or
frustration.

American Psychological Association

Merriam-Webster Dictionary " £ | d
State of mental an

physical exhaustion
caused by one's

professional life”
Herbert Freudenberger

“syndrome conceptualized as resulting
from chronic workplace stress that

has not been successfully managed,”
World Health Organization
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Operational Definitions of Burnout

* Maslach Burnout Inventory (Maslach & Jackson, 1981)
— Emotional Exhaustion, Depersonalization, & Personal Accomplishment
— Multiple forms and translated into 47 languages
— Burnout defined as high score on EE and/or DP scales
* Oldenburg Burnout Inventory (Demerouti, 1999; Demerouti et al., 2002)
— Exhaustion & Disengagement
* Copenhagen Burnout Inventory (Kristensen et al., 2005)
— Personal burnout (exhaustion)
— Work-related burnout
— Client-related burnout
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Burnout as a Clinical Diagnosis (Z£73.0)

Burnout is defined in the ICD-11 as a syndrome conceptualized
as resulting from chronic workplace stress that has not been
successfully managed. It is characterized by three dimensions:

1. Feelings of energy depletion or exhaustion,;

2. Increased mental distance from one's job, or feelings of
negativism or cynicism related to one's job; and

3. Reduced professional efficacy




Burnout as an Energy Imbalance

“Enthusiastic employees excel
in their work because they
maintain the balance
between the energy they
give and the energy they
receive”

Arnold Bakker

https://lindsaybraman.com/burnout/
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Common Interventions

* Interventions are typically individual or group cognitive
behavioral therapy (Ahola et al., 2017)
- Very few interventions include an organizational component
A systematic review interventions for physicians found small
iImprovement for individual-focused programs but larger

Improvement for organization directed interventions (Panagioti
etal., 2017)

* The WHO is developing evidence-based guidelines on mental
well-being in the workplace (WHO, 2019)




Job-Demands-Resources Theory

Bakker & Demerouti, 2017

© 2020 Oklahoma State University



JD-R Organizational Programs

* Job Demand-Resource (JD-R) Monitor
— Job demands, resources, well-being, and behaviors assessed via electronic survey
and participants receive immediate personalized feedback and benchmark
comparisons
* Job Crafting Workshops
— Participants learn about job demands, resources, and modification strategies
* BOIT Training for managers and team leaders (Borza et al., 2012)
— Training for organization leadership, 4 F2F workshops over a flexible time period of 7
to 17 weeks
* Organizational Assessment
— Job demands and resources are measured, aggregated, and compared to
benchmarks
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Motivation
Self-efficacy
Self-esteem
Self-management
Life-long learning
Personal goals
Priorities

Values
Expectations
Work habits
Work experiences
Collegiality

Individual
context

Institutional
context

Leadership
context

Executive officers, deans,
and department chairs
*  Vision

*  Values
*  Goals and priorities
*  Diversity

*+  Alignment

. Expectations

*  Mindfulness

*  Transparent
communication

*  Mentoring & coaching

*  Sponsoring

Mission

Culture

Values

Work environment
Collegiality
Resources

Faculty

development values

*  Faculty engagement

values

. Promotion criteria
= Personnel policy

*  Tenure criteria

*  Award criteria

. Merit criteria

*  Productivity criteria

Faculty Vitality in Academic Medicine

Shah et al., 2018
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Work-life balance to Work-life Integration

Logghe et al., 2018




Work-Life Integration

* The most supportive work cultures were associated with the
lowest levels of work-family conflict after controlling for
workload (Cassidy-Vu et al., 2017)

* Work life conflict strongly predicted burnout and mediated the

relationship between work demands and burnout (zabrodska et al.,
2018)

* Age, gender, children’s age, specialty choice and burnout all

significantly associated with work life integration satisfaction
(Marshall et al., 2020)

* A supportive culture can buffer women from the negative effects of
work-family conflict (Cassidy-Vu et al., 2017)
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Organizational Climate and Women Faculty

* Women physicians in academic practice report significantly less
satisfaction with work-life integration (30%) compared to men (40%) and
report higher rates of burnout (51% vs. 38%) (Marshall et al., 2020)

* Departmental leadership is a predictor of faculty satisfaction and is an

important element in perceived support for women assistant professors.
(Westring et al., 2012)

* AAMC (2019) reports that women represent 42% of faculty promotions
from Asst. to Assoc. and 36% of promotions to full professor

* AAMC (2019) reports that women hold 24% of dept. chair positions in
the basic sciences and 17% in the clinical sciences.
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Percentage ofi bepartment Chairs by Gender, 2009-201:8

AAMC, The State of Women in
Academic Medicine, 2018-2019
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Percentage ofi Med School beans by Gender, 2009-204.8

AAMC, The State of Women in Academic
Medicine, 2018-2019
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Interventions Tailored for Women Faculty

* Grisso et al. (2017) conducted an RCT with 3 tiers of intervention
that improved academic productivity and work self-efficacy
— Professional Development
— Dept change using faculty-led task force
— Institutional leader engagement

* Women in Medicine and Science Program (WIMHS)
— Established at UC Davis School of Medicine in 2000 to ensure the full
participation and success of women in all roles in academic medicine
(Bauman et al., 2014)
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Conclusions

* “It is currently not clear if burnout is actually more common among
women, or if gender-based differences in its expression—such as

emotional exhaustion—make it easier to identify among women”
(Templeton et al., 2019, p.2)

* Contributing factors disproportionately affect women
— e.g., Work life conflict, low representation in leadership, etc.

« “, . .institutions should allocate resources that can help women be
successful at work, including career development, mentoring, and
peer support programs” (Templeton et al., 2019 p. 11)
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