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Objectives

By the end of the session, participants will be 
able to:

• Identify common barriers to writing

• List personalized reasons to make academic 
writing a habit

• Describe 1 strategy to test out in the next 
month



My first publication



My actual
first publication





Barriers to writing





Illumination!!Advancement!!!

Idea!

Human 
civilization

Single faculty 
member 

encouraged to 
write



Albatrosses…
The paper that has 
gone to 8 journals

The manuscript that is 
90% done but 2000 
words too long

The co-author who 
drags his feet

The cruel words of 
reviewer #2



Writing skills have deteriorated

6th grade
essay writing

sophomore 
seminars

writing your 
PS



Tip #1: Create structure





Accountability



Tip #2: Find your flow



Manage energy not time



Time management is energy management

What is your 
chronotype?

What impact do 
meetings have on your 
creativity?

How do you respond 
to deadlines?

When are you “in the 
zone”?



Deep work patterns



Create an Idea board



Tip #3: Confront the barriers



THE 
ACTIVATION 
BARRIER IS THE 
ENEMY…

NOT YOUR 
SKILLS

reactants

products

EN
ER

G
Y

threshold state

PROGRESS



External
Social media

Emails

Texts

Streaming video

Family

Physical environment

Pager

Pets

Mobile apps

Internal
Hunger

Boredom

Guilt

Anxiety

Procrastination

Fatigue

Imposter syndrome

Fear

Burnout

Focus
thieves



Why it matters





“Be ready. Be seated. See what 
courage sounds like. See how 
brave it is to reveal yourself in this 
way. But above all, see what it is to 
still live, to profoundly influence 
the lives of others after you are 
gone, by your words.”

Paul Kalanithi, When Breath Becomes Air
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