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Vision

To be the preeminent multi-specialty group practice in Tarrant County
People First

Objectives:

1. Demonstrate continuous improvement in nationally benchmarked patient satisfaction surveys.
2.  Continual refinement of UNT Health’s Staff Training and Development Plan.
3.  Performance based compensation for faculty and staff
4.  In coordination with the Texas College of Osteopathic Medicine, develop a five-year clinical faculty recruitment plan that supports the various diverse missions of the medical school while supporting and complementing the clinical service mission of UNT Health.  

Clinical Operations Consolidation & Expansion

Objectives:
1.  Ensure a UNT Health market presence in the population growth areas of Tarrant, Johnson, and Denton counties. Clinics will be appropriately “branded” as UNT Health clinic facilities and will be financially viable business entities. Expansion will be phased to minimize disruption to UNT Health’s annual cash flow and to support the re-evaluation of later initiatives in the event business conditions change.     

2.  Ensure all UNT Health clinics have all basic primary care services (Family Medicine, General Internal Medicine, OB/GYN, and Pediatrics) with both physicians and allied health providers and that basic primary care services are available between 5:00 and 9:00 PM Monday – Friday and from 9:00 AM to 2:00 PM on Saturday.  
3.  Ensure selected specialty services are available at each primary care site based on referral patterns and patient demand. 

4.  Add ambulatory surgical and urgent care services to UNT Health.   
Clinical Centers of Excellence

Objectives:

1.  Refine the UNT Health – JPS Health Network Muscular-Skeletal Institute service line to become the premier provider of Orthopaedic Surgical Services, Podiatry Services, Sports Medicine, Pain Management, Physical Medicine and Rehabilitation, and Rheumatology Services.  

2.  Refine the UNT Health For Her initiative to become the premier provider of women’s health services in Tarrant County. 

3.  Develop a comprehensive strategy for a UNT Health Aging and Alzheimer’s Institute.  
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