Operational Assessment Unit Self-Study Template


1. Programs, Services, and Organization


1.1. Describe the main programs and services provided by the unit.
List the main programs and services provided by the unit, e.g., education, research, accounting, admissions, clinical care, etc.


1.2. Attach a copy of the unit organizational chart that shows how it is linked to other UNTHSC and UNT System components as appropriate.
Attach unit organizational chart in Appendix A.

1.3. List the unit faculty and/or staff by position. Link to faculty profiles and/or attach CVs or resumes of faculty and professional staff.
Provide a table listing unit faculty and/or staff by position and primary responsibilities. Link faculty to their faculty profiles and/or attach CVs or resumes of faculty and/or professional staff in Appendix B.

	Name, degree
	Position
	% FTE
	Primary Responsibilities

	Jane Smith, MS
	Counselor
	100%
	Counseling, reporting, advising


1.4. Attach copies of the unit budget for the current year and previous four years.
Attach copies of your budgets in Appendix C.


2. Strategic Planning


2.1. Describe how unit faculty and/or staff are involved in creating and updating the unit’s annual objectives that support the institutional strategic initiatives.
Describe the processes used to create and update the unit Mission, Objectives, Performance Measures, Targets, and Action Plans and how unit faculty and/or staff are involved in the processes, e.g. annual retreats, staff meetings, etc.
2.2. List the current unit Mission, Objectives, Performance Measures, Targets, and Action Plans.
Provide a list of the current unit Mission, Objectives, Performance Measures, Targets, and Action Plans.
2.3. Describe how the unit’s annual objectives are disseminated and communicated to unit faculty and/or staff.
Describe the processes used to disseminate and communicate the unit objectives to faculty and/or staff, e.g., annual retreat, staff meeting, email, etc.
2.4. Describe the strategic challenges currently faced by the unit.
List the major strategic challenges currently faced by the unit. Describe any barriers that need to be overcome and resources needed in order to achieve the long-term goals of the unit.
2.5. Describe the unit’s strategic advantages.
List the strengths of the unit. Describe what sets it apart from other similar units and what will allow it to achieve its long-term goals.
3. Stakeholders (e.g., students, patients, other units, external stakeholders)


3.1. List the main stakeholders, e.g., beneficiaries and constituents (internal and external) served by the unit.
List the internal and external beneficiaries and constituents served by the unit, e.g., students, patients, faculty/staff, funders, community, external organizations, etc.

3.2. Describe how the unit learns about the needs, expectations, and priorities of its main stakeholders.
List the methods used to learn about the needs, expectations, and priorities of both internal and external stakeholders, e.g., satisfaction surveys, focus groups, one-on-one conversations, course and instructor evaluations, etc.

3.3. Describe how the unit ensures information gathered from stakeholders is analyzed regularly and used to improve programs and services.
Describe the processes used to analyze information collected from constituents and beneficiaries along with examples of how you have used the data to improve programs and services.

4. Learning and Growth


4.1. Describe how the unit identifies unit faculty and/or staff education and performance needs.
Describe the processes used to identify and assess unit faculty and/or staff education and performance needs, e.g., annual evaluations, faculty/staff coaching, faculty/staff surveys, focus groups, one-on-one meetings, etc.


4.2. Describe how the unit ensures that unit faculty and/or staff education and performance needs are met.
Describe the processes used to ensure that unit faculty and/or staff education and performance needs are met and provide examples specific to your faculty and staff, e.g, faculty/staff development funds, tuition reimbursement, mentoring programs, etc.




5. Measurement and Analysis


5.1. Describe the processes used by the unit to ensure that the programs and services it offers are of the highest quality.
Describe the processes used to evaluate and assess the quality of the unit’s programs and services, e.g., annual review, internal/external assessments, satisfaction surveys, advisory committees, etc.
List the key performance indicators for your unit. Describe how you collect, process, and analyze your key performance indicators and how you disseminate this information to unit faculty and staff.


5.2. Describe how the unit uses results from performance measures and KPIs to maintain and improve the quality of the programs and services it provides. 
Describe the processes used to improve programs and services provided by the unit, e.g., Plan Do Check Act, Curriculum Committee, other committee(s), ad hoc performance improvement teams, etc.
Describe how you use the results from your performance measures and KPIs to create Action Plans to implement change in your unit along with examples of how you have used the data to implement change, e.g., annual review by leadership, faculty and/or staff, annual retreat, committee review, etc.


6. Achievements and Outcomes


6.1. List the results that reflect the operational performance of your unit objectives.
List the major achievements of your unit from the last three years.
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