
 

Policies of the University of North Texas Health Science Center 
Chapter 6 

Faculty Affairs 

06.111 Substantive Change Policy 

 

Policy Statement. 

The University of North Texas Health Science Center (UNTHSC) is responsible for complying 

with the substantive change policy set forth by its accrediting body, the Southern Association of 
Colleges and Schools (SACS). Specifically, SACS Comprehensive Standard 3.12.1 states: "The 

institution notifies the Commission of changes in accordance with the substantive change policy 

and, when required, seeks approval prior to the initiation of changes." 
 
 

 

Application of Policy. 

This policy applies to SACS requirement for substantive change policy for the whole university. 

Definitions. 

SACS defines substantive change as "a significant modification or expansion of the nature and 

scope of an accredited institution”. Under federal regulations, substantive changes that apply 

to the UNT Health Science Center include: 

 Any change in the established mission or objectives of the institution 

 Any change in legal status, form of control, or ownership of the institution 

 The addition of courses or programs that represent a significant departure, either in content 
or method of delivery, from those that were offered when the institution was last evaluated 

 The addition of courses or programs at a degree or credential level above that which is 

included in the institution's current accreditation or reaffirmation 

 A change from clock hours to credit hours 

 A  substantial  increase  in  the  number  of  clock  or  credit  hours  awarded  for  successful 
completion of a program 

 The establishment of an additional location geographically apart from the main campus at 
which the institution offers at least 50 percent of an educational program 

 The establishment of a branch campus (As described in the SACS substantive change policy) 

 Closing a program, off-campus site, branch campus or institution 

 Entering into a collaborative academic arrangement that includes only the initiation of a 

dual or joint academic program with another institution 

 Acquiring another institution or a program or location of another institution 

 Adding  a permanent  location  at  a site  where  the  institution  is conducting  a teach-out 
program for a closed institution 

 Entering into a contract by which an entity not eligible for Title IV funding offers 25% or 
more of one or more of the accredited institution’s programs 



Procedures and Responsibilities. 

1. Become familiar with policies and procedures in the SACS substantive change policy 

document referenced below. 

Responsible Party: Provost,  Deans  and  Vice  President  for  Student 
Affairs 

2. Notify the university-appointed SACS Accreditation Liaison, as early as  possible, 
about proposals that may be considered a substantive change. In certain instances, 
SACS must be notified of all substantive changes as early as 12 months in advance of 
implementing the change. 

Responsible Party: Provost,  Deans  and  Vice  President  for  Student 
Affairs 

3. Provide the Accreditation Liaison with the supporting data and documentation 

necessary for reporting such changes to the SACS. 

Responsible Party: Provost,  Deans  and  Vice  President  for  Student 
Affairs 

4. Adhere to any timeline set forth by the SACS for purposes of review and prior 
approval of substantive changes. 

Responsible Party: Provost,  Deans  and  Vice  President  for  Student 
Affairs 

5. Provide the substantive change policy provided by SACS to the Provost, Deans, and 

appropriate Vice Presidents on an annual basis. 
 

Responsible Party: Accreditation Liaison 
 

6. Maintain a current copy of the SACS substantive change policy on the university 

Office of Institutional Compliance website. 
 

Responsible Party: Accreditation Liaison 
 

7. Work with the Provost, Deans, and appropriate Vice Presidents to determine 

whether a proposal is a substantive change and generate the necessary letters, 
prospectus, and other documents for reporting to SACS. 

 

Responsible Party: Accreditation Liaison 
 

8. Submit the requested substantive change documents to SACS and coordinate any 

necessary follow-up action. 
 

Responsible Party: Accreditation Liaison 



9. With the assistance of the university-appointed SACS Accreditation Liaison,  the 

Office of the Provost will query academic departments, relevant administrative 

offices, and graduate and undergraduate curriculum committees annually about 
changes, additions, or closings to academic programs, collaborative educational 
agreements, program offerings at off-site locations and through distance-learning, 
establishment of new off-site locations, or any other change which may be 

considered substantive. If any changes are recommended to the Provost that 
warrant SACS notification, the Provost will work with the SACS Accreditation Liaison 

to submit a substantive change request. 
 

  Responsible Party: Provost 
 
 

References and Cross-references. 

Southern Association of Colleges and Schools (SACS), Substantive Change for Accredited 

Institutions of the Commission on Colleges; 
http://www.sacscoc.org/pdf/081705/Substantive%20change%20policy.pdf 

 
Southern Association of Colleges and Schools (SACS), Resource Manual For The Principles of 
Accreditation: Foundations for Quality Enhancement, Section 3.12; 
http://www.sacscoc.org/pdf/Resource%20Manual.pdf 

 

 
Forms and Tools. (optional) 

N/A 

 
 
 

Approved: 05/13/2014 

Effective: 05/13/2014 

Revised: 

http://www.sacscoc.org/pdf/081705/Substantive%20change%20policy.pdf
http://www.sacscoc.org/pdf/Resource%20Manual.pdf

	Policy Statement.
	Application of Policy.
	Definitions.
	Procedures and Responsibilities.
	References and Cross-references.

