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Policies of the University of North Texas Health Science Center Chapter 06 – 

Faculty Affairs 
6.100 Discontinuance of Academic Program(s) 

 

Policy Statement.   

The University of North Texas Health Science Center (UNTHSC) recognizes the importance of its 
faculty and tenured positions as a foundation for the institution.  The purpose of this policy is to 
assure that UNTHSC’s response to a discontinuance of an academic program preserves its 
commitment to faculty and tenure and provides the strongest possible means for rapid recovery 
and future growth.  

 

Application of Policy.   

This policy applies to all Faculty Members. 

 

Definitions.   

1. Academic Programs. “Academic Programs” is a formal, coherent and finite program of 
study which may be composed of credit and/or non-credit bearing courses and non-
course requirements leading to a degree or certificate.  

 
2. Administration. “Administration” of the UNTHSC means those university employees 

responsible for the planning, organizing, directing, controlling, and evaluating activities 
of major units. These individuals are separate from the faculty, although some 
personnel may have joint responsibilities. Administrators include the President, Provost, 
Deans, and other members of the President’s cabinet, or positions determined by the 
Board of Regents. 
 

3. Faculty Member.  “Faculty Member” means any member of faculty including part-time, 
full-time, non-tenure track, tenure track, and tenured faculty. 

 
4. Financial Exigency.  “Financial Exigency” is an actual or imminent financial crisis, as 

determined by the Board of Regents, that threatens the survival of UNTHSC in its current 
structure and that cannot be alleviated by measures other than terminating tenured or 
tenure-track faculty. 

 
5. Full-time Faculty.  “Full-time Faculty” means faculty who devote their primary (> 75%) 

professional efforts to the affairs of UNTHSC. 
 

6. Non-Tenure Track Faculty.  “Non-Tenure Track Faculty” means faculty appointed to 
positions that are not eligible for tenure. These faculty may be appointed to the rank of 



 

instructor, assistant professor, associate professor and professor. Non-Tenure Track 
Faculty also includes individuals appointed to full-time or part-time positions for the 
primary purpose of patient care, research activities, or other service activities. 
 

7. Part-time Faculty.  “Part-time Faculty” means faculty who devote less than 75% of their 
professional efforts to the affairs of UNTHSC. 

 
8. Tenured Faculty.  “Tenured Faculty” means faculty who have been conferred tenure by 

the UNT System Board of Regents.  The term does not include faculty with administrative 
duties of 0.5 full-time equivalent (FTE) or above.  
 

9. Tenure Track Faculty.  “Tenure Track Faculty” means non-tenured faculty members 
seeking tenure who are eligible for annual appointment until tenure is achieved.  Faculty 
rank may be assistant professor, associate professor, or professor. 

 

Procedures and Responsibilities.  

1. Discontinuance of Academic Program(s).   

a. Subject to the policies and rules of the Board of Regents and under the direction 
of the Chancellor, the UNTHSC President has general authority and responsibility 
to discontinue an academic program and to eliminate occupied faculty positions. 

b. A decision to discontinue an academic program may occur with or without a 
Financial Exigency (Faculty Policy 06.200) and will be based primarily on 
educational considerations.  Educational considerations include, but are not 
limited to: (1) a substantial decrease in program enrollment or the number of 
degrees awarded; (2) an institutional strategic alignment of resources including 
the need to shift substantial resources to other programs; or, (3) a substantial 
modification or redirection of school or department’s mission. 

c. An initial formal written request for discontinuation of an academic program may 
be made to the President initiated by the Provost.  

Responsible party:  Chancellor, President, Provost, Dean 

 

2. Review of Request for Program Discontinuance. 

a. Upon receiving a request, the President shall instruct the Provost to convene a 
Program Discontinuation Review Committee (Committee) that will consist of 
three representatives selected by the Provost, President of the Faculty Senate plus 
two (2) other senators chosen by the Faculty Senate, one faculty member from 
each school appointed by the respective Dean, and at least two (2) off-campus, 
nationally-recognized experts in the program under review.  



 

 

b. The committee members who are external to the program under review will not 
have close personal or close professional ties to department faculty members.  
The Committee will prepare a written report to the Provost.  
 

c. The Provost will review this report and submit a recommendation to the 
President either concurring or disagreeing with the Committee’s 
recommendation. The President will forward a recommendation to discontinue a 
program to the Board of Regents for consideration.   
 

Responsible party:  President, Provost, Dean, Program Discontinuation Review 
Committee, and President of the Faculty Senate 

 

3. Implementation. 

Faculty. Faculty whose appointment will be terminated as a result of the discontinuation 
of a program will be notified by their department chair within fifteen (15) working days 
of the decision to discontinue the program.  

a. Affected Faculty Members who are terminated for reasons of program 
discontinuance will be given notification consistent with that stated in the 
Faculty Policy 06.002 Faculty Appointment Policy.  
 

b. Tenured Faculty in Academic Programs that are to be discontinued will be given 
an opportunity to fill positions available in other programs at the UNTHSC if they 
qualify for the positions.  
 

c. UNTHSC’s recommendation to terminate any Tenured Faculty Member due to 
discontinuance of an academic program must be presented to the Board of 
Regents for approval. 

 

Students: Students will be notified of program discontinuance and for phasing out of the 
program as soon as the decision of the President is final.  The time frame for 
discontinuance of academic programs will be based on institutional needs, and allow for 
enrolled students to complete their degree programs or to transfer to other programs 
within the institution or externally, if possible.  Students will be provided academic 
advising assistance regarding alternative program options. 

 

Responsible party:  Board of Regents, President, Provost, Dean, 
Department Chair(s), Faculty Members 

 



 

4. Order of Termination.  

Where consistent with the academic needs of the institution, preference for retention 
will be given to Tenured Faculty of higher rank, and to more senior faculty within the 
same rank. All applicable federal and state laws, including non-discrimination laws, shall 
be observed when making termination decisions. Procedures for Review of Personnel 
Actions. Any Faculty Member who is given notice of termination may file a grievance 
under the Faculty Grievance Policy.   

 

5. Assistance to Terminated Faculty.  

To the extent possible and within the confines of law, all faculty (Tenured, Tenure Track 
and Non-Tenure Track) dismissed when a program is discontinued should be assisted in 
the transition to new jobs.   

 

 

References and Cross-references.  

Board of Regents Rule 6.1200 Termination and Revocation of Tenure 
Board of Regents Rule 6.1300 Financial Exigency and Discontinuance of Academic Programs 
Faculty Policy 6.002 Faculty Appointment Policy 
Faculty Policy 6.006 Faculty Appeal and Grievance Policy 
Faculty Policy 6.200 Financial Exigency Policy 
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